Faith & Belief Policy Collective (F&BPC) – Founding Document 
Rationale
The F&BPC emerged in the run up to the 2024 General Election in response to the need for an inclusive, multi faith and belief approach to policymaking at a time of increasing social polarisation. This collective of thinkers from different faith and belief backgrounds is committed to generating innovative ideas, methods and recommendations. Participants are committed to disagreeing well and to the task of presenting clear policy ideas that give space for difference based on a collective commitment to our shared humanity. This approach was embodied in the collective’s published letter to an incoming government.  
The F&BPC recognises the need for a profound and strategic re-imagining of the role and contribution of religion and belief in British society. Citizens of diverse faiths and beliefs are facing serious, immediate hardships and challenges in the context of the poly-crises now facing us. The last year has witnessed alarming increases in Antisemitism and Islamophobia; one in three children live in relative poverty in the UK; and in the summer of 2024 we witnessed the worst rioting and unrest on the streets of some of our cities and towns in a generation. 
Whilst attention to these short-term needs will always dominate policy responses, there is also the imperative to facilitate new ways of connecting and collaborating with others that will help generate proactive and long-term solutions.  This will ensure different communities make an impact within a national framework which does not allow for discrimination of people based on their chosen religion or belief but recognises that religion and belief are valuable resources of motivation and participation, integral to the tasks of repairing and re-humanising our society. 
The knowledge and practice embodied in our religious and belief communities are integral to proactively creating the strong and resilient relationships required for the immense challenges that lie ahead. Yet, there is no collective voice to project the perspectives of the full faith and belief sector at the policy level. Constituted as a broad and diverse collective of faith-and-belief actors, the F&BPC therefore claims a mandate to bring sector ideas and insights to the policymaking table. The collective shall serve as an effective cross-sector voice to complement and augment the work of existing thinktanks including those that serve the concerns of specific belief or faith communities or operate with an international perspective.
Purpose 
To leverage the unique perspective of faith and belief communities to promote effective and inclusive policymaking through expertise based on lived experience and research, acting as a constructive critical friend to policymakers. 
Objectives 
1. Voice: To project the voices of different faith and belief communities in policymaking fora
2. Uphold: To model and influence conditions that underpin and enhance the safety and wellbeing of faith and belief communities, having regard for human rights as enshrined in international law such as the UDHR (1948) and the principle of freedom of religion or belief
3. Educate: To improve the faith and belief sensitivity of local government, schools, and other institutions which provide essential services.
4. Innovate: To integrate cutting-edge faith-and-belief-based practices supporting community resilience, cohesion and social flourishing into policymaking agendas at local, regional and national levels.
Values
At the heart of the F&BPC is a commitment to building meaningful and lasting relationships amongst its participants, and that the effectiveness of the F&BPC is dependent on its ability to develop such relationships. This does not imply that we must all agree. However, participants are committed to listening actively to others; to sharing ideas and opinions with others; and to generating collective ideas that can progress the F&BPC’s purpose and objectives. 
In addition, the F&BPC is guided by the following key values:
1. Compassion: Respecting the dignity of the individual, caring for those who have less, serving others, especially the vulnerable and marginalised, and caring for the stranger in our midst.
2. Integrity: Pursuing justice through reforms in social and economic structures that address systemic injustices and inequalities, and acting with transparency, expressed through honesty, accountability, and ethical conduct in public service. 
3. Stewardship: Demonstrating a responsibility to protect and care for all, sustaining the Earth for future generations and looking after our human and financial resources. 
4. Community: Promoting interconnectedness and equality among all people, using interfaith and belief initiatives and community-building efforts to bridge divides and foster solidarity. 
5. Peace and Reconciliation: Embracing peace-making and conflict resolution, especially in addressing the impact of global conflicts on local communities, to ensure a peaceful society.
Participation
· The F&BPC comprises individuals with influence, wisdom and expertise from the UK faith & belief sector. 
· Whilst recognising that part of the value individual participants bring to the collective is their links with organisations (and that employers may need to agree to individual participation), it is important that participation is on an individual basis and not led by organisational affiliation.
· Following on from this and recognising the importance of relationship building within the group, participants will not send substitutes in their place if they cannot attend meetings. 
· Participants are drawn from a broad range of faith and belief backgrounds, with due consideration of gender, age and geography, ensuring the collective reflects the diverse faith and belief landscape of the UK. 
· Participants are drawn from the voluntary, education/academic, arts, and private sectors.[footnoteRef:1]  [1:  It is not deemed appropriate for the collective to include those from local or central governmental bodies which the collective strives to influence.] 

· All those who have attended the meetings of the embryonic collective to date will have the option to participate and new participants may be recommended. In all cases, participation is based on the individual’s ability to: 
· Sign up to the purpose, values and spirit of the collective 
· Promote the collective within the faith & belief sector
· Share knowledge, contacts, and experience
· Complement the range of expertise and wisdom of existing participants
Modus operandi
· The F&BPC delegates its day-to-day operations to a steering-group chosen by its participants. 
· The steering-group will first and foremost comprise those with the skills and capacity for the role and will reflect a diversity of faiths and beliefs. Due consideration will also be made for gender, age, geography and sector experience.
· The steering group will be of a size that can enable agility and the active participation of all those in it (7 as a guide).
· Through consultation with the wider collective, this steering-group develops plans, to be agreed by the wider collective, and drives the implementation of such plans. 
· The steering-group will select one of its members to act as Chair, or appoint co-chairs
· The steering-group reports back to the wider collective on a regular basis and convenes the wider collective to develop, agree and adjust plans. 
· Plans will be agreed by the wider collective and implemented by the steering-group
· The steering-group will be responsible for communications by the collective (e.g. Working to Quench the Flames of Hatred), ensuring all participants feed into the process and exercise a collective say on the contents/outputs.
· The context in which the F&BPC works is fast moving and changeable, requiring a high degree of agility and responsiveness. The steering-group will always reach out to the wider collective when such agility and responsiveness is needed, recognising that consultation will in some cases be time constrained. 
· Members of the F&BPC are encouraged to harness the collective to support their own policy orientated activities when such support is deemed appropriate and aligned. Agreement from the F&BPC steering-group (on behalf of the collective) will be needed for such. 
· The F&BPC will meet online and/or face to face – usually every quarter. 
· Administration (facilitating the development of meeting agendas, convening meetings, writing minutes, etc.) will be provided by the Faith & Belief Forum (F&BF) which will act as the secretariat for the collective. This will include seeking funds to cover the costs of administration and activities of the F&BPC. 
Decision making:
· The F&BPC will, as far as possible, make decisions based on consensus. 
· There may be occasions when a consensus cannot be reached on specific plans and/or content of communications that are proposed.  In such circumstances a decision may be put to a vote of its participants with the decision carrying if a two thirds majority of those voting. 
· In a situation where a decision is time sensitive the steering-group will agree a deadline.
· Final decisions regarding statements (support or dissent) will always be made at the personal level, with signatures appended accordingly.
Ground rules (for F&BPC meetings and steering-group meetings):
· Give space for the participation of all 
· Bring ideas and share thinking 
· Listen actively and be present 
· Express empathy and compassion 
· Focus on dialogue rather than debate 
· Take care in the words we choose to use 
· Respect people’s time
Amendments:
Amendments to this document may be proposed by anyone in the F&BPC to the steering group and agreed upon by the wider collective.
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